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PS initial remarks:

mechanism and the provision of the Necessary resources. He explained that, while the aid
architecture discussion took longer than €xpected, it is good that we now have a consensus
on an effective aid coordination structure that the government feels will be beneficial in terms
of improved multi-stakeholder collaboration, efficient aid management and oversight. The PS
announced that a SDRE Steering Committee meeting will be organized soon to address this



POWERPOINT PRESENTATION

Mr. Pau Blanquer gave an update on the project’s financial figures, informing about funds
received and committed against the budget, as wel| as on expenditures, While there is 3
funding gap of around 26% of the project budget, given the current circumstances, Mr.
Blanquer Proposed to focus efforts on spending the committed funds to implement activities

Mr. Mohamed Gele explained latest developments on aid information Management
highlighting the online launch of the Aid Information Management System (AIMS) in April and
the subsequent trainings organized for donor and implementing partners AIMS focal points,
particularly on data entry. He announced Upcoming trainings on use of the AIMS for FGS, FMS
and NGO Consortium reépresentatives, as well as for the ICT Unit in MOPIED on AIMS

Management. It is to pe noted that the 2020 Ajd Flow Analysis has been approved by the
government,

awareness materials.

Ms. Hannan Abdi provided an update on activities done by the Aid Coordination Unit from
January to May 2020. She explained that Acy staff have been fully engaged in exercising
coordination and logistic roles in response to the pandemic and have strengthened day to day
operations by identifying and supporting critical functions and actions that must continue
during the widespread outbreak of the virus, for example:

- setting up of the Covid-19 Nationa| Coordination Committee and associated sub-
Committees

= coordinating with FMS through information sharing, training of health practitioners
and delivery of medical equipment

- establishing a quarantine centre in Mogadishu






Preésentation) that would be developed in the next months by consultants/technical
assistance. These include:

- Development of 3 plan for improved virtual communication/collaboration amongst
bodies of the ajd architecture
- Development of, awareness raising and training on Standard Operations Procedures,
which could include:
© Functioning of the Integrated Coordination Team
© Operationalization of SDRF Pillar Working Groups
© Strengthening the participation of Federal Member States in the aid
architecture
© Preparation of SDRF Steering Committee meetings
© Preparation of Somali Partnership Forums
© Management of thematic or Cross-cutting issues
© Coordination within the aid architecture of the humanitarian-development
and security-development nexuses

architecture

Development of a Capacity development plan for the Integrated Coordination Team
- Development ofa project document for 3 sustainable aid management & coordination
function in Somalia



project ACU activity has been reoriented in the first months of the year to Support
coordination (including with FMS) and logistics Management functions in response to the
crisis. This is very much in line with the objective of the project of strengthening the capacity
of Somali institutions to coordinate efforts of multiple stakeholders to address developmental
challenges, in this case in a critical period. In addition, ACU js facilitating coordination with

Ms. Nimo Jirdeh (Switzerland) outlined that Switzerland is Supportive of a strong
COmmunications platform to Operationalize the aid architecture and suggested to receive a
plan with Proposed consultancies.

Mr. Pau Blanquer reminded that an updated project M&E framework which considers
current situation determined by the Covid-19 crisis had been circulated for review and
endorsement. Mr. Muhumed Hussein proposed the end of the day on 18" June as deadline
for comments and that if there are no objections by that time the proposed framework will
be endorsed.



Mr. Muhumed Hussein thanked participants to the board meeting for the productive

discussion, remarked the need to closely work together angd outlined that the write up of the
meeting would pe shared soon, as well as 3 proposal of Consultancies.

CLOSING REMARKS BY THE PERMANENT SECRETARY;

The PS indicated that the government js Organizing a big number of meetings, mostly online,
including with FGS bodies and FMS, and this will be increased in the next weeks/months
(elections, SDRF re-activation, ..). He added that bringing people together to reach
agreements js critical, and that coordination is not easy but is necessary.

Finally, the ps confirmed the government’s support to the establishment of a strong online
platform, thanked again the donors for their continued collaboration and requested them to
maintain their support.

NEXT STEPS:

= ACU/UNDP will share on Monday 22 June a proposed plan of consultancies
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